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Introduction

God’s name is Mercy1. 

A few months ago, I attended the funeral Mass  of a lady. It was a very sad 
moment indeed, not only because she was quite young, but more because she left 
behind not only her husband and a young daughter, but also her sick mother whom 
she had been looking after. The Church was packed full with people some of whom, I 
thought, were not there to pray, but only either to bid farewell to a dear friend or to 
express their love and sympathy to one or the other member of the family. So we 
were gathered around the coffin, believers and non-believers together, united by a 
common goodwill. We could pray, weep, console one another etc. But the bitter fact 
stared us all in the eyes: there was a copse before us all. Then it dawned powerfully 
on me the fact that faced with death, all of humanity is powerless. Not even the 
goodwill of all of humanity put together can help us when it comes to death. We 
need God. We need Jesus. 

“We need constantly to contemplate the mystery of mercy. It is a wellspring of 
joy, serenity, and peace. Our salvation depends on it. Mercy: the word reveals the 
very mystery of the Most Holy Trinity. Mercy: the ultimate and supreme act by which 
God comes to meet us. Mercy: the fundamental law that dwells in the heart of every 
person who looks sincerely into the eyes of his brothers and sisters on the path of life. 
Mercy: the bridge that connects God and man, opening our hearts to the hope of 
being loved forever despite our sinfulness.”2

The Franciscan wellspring of mercy is nothing other than the pierced side of
Christ Jesus crucified. From his side flowed blood and water (Jn 19,34). The tradition
of the Church has always seen in this sign the revelation of the new life given by Jesus
through water and the Spirit; in other words, through faith and the Sacraments. Jesus
crucified and pierced with a lance is the inexhaustible spring of God’s merciful love
from which st. Francis drank and where he leads all his followers. In other words, the
wellspring is the Church with its liturgy and Sacraments; (though the encounter with
the leper must have been an eye-opener).  The holy Father, Pope Francis, invites all in
this extraordinary jubilee year of mercy to contemplate the mystery of mercy.  We
propose here a journey in three stages: first,  experience sharing,  then the visible
effects of  mercy then lastly, Saint Francis and mercy.

1 Pope Francis.

2 Pope Francis, Misericordiae vulnus, n°. 2.
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Chapter 1

My Experience of Mercy

I.1. “Jesus Christ is the face of the Father’s mercy.”3  
The  Latin  Word  “misericordia”,  here  translated  by  “mercy”  is  translated

differently by various editors of the Bible is certainly difficult to translate. We find in the
various English versions such terms as  faithful  love, steadfast love, ‘fidélité’ (TOB),  love,
loving kindness etc. So, we may also call it  compassionate love, merciful love, divine love,
divine mercy etc.  In this year, we are not just called upon to reflect on a term, that is already

in itself difficult for us to translate. We are rather
invited to dive deeper into God-love so that such
love may rekindle our love. The Pope shows us the
Way: by contemplating Jesus, “The image of the
invisible God.”

The logo of this extraordinary jubilee year
of mercy is a representation of the crucified and
risen Christ bearing on his shoulders Adam, who
represents  all  of  humanity.  In  this,  we  are  to
contemplate the fact that in Christ, God bears on
His own shoulders all the burden of our wounded
humanity.  Not as an external burden though, but
as an expression of his limitless love. 

What  image  comes  to  your  mind
immediately  the  moment  you  hear  of  God’s
mercy? Personally, when I hear of God’s merciful
love,  the  image  that  immediately  comes  to  my
mind is from the book of Daniel, chapter three.  It
is  the image of the person who was seen in the

flames of the burning furnace walking with the three boys who were condemned to be
burned alive.4  God does not remain foreign to our misery, whether we are innocent or
guilty. The mystery of the Incarnation, Passion and Death of Jesus is the descent of God into
human misery  because nothing can limit his love, not even death. And so the resurrection
of  Christ throws light to all this.

You  may  want  to  ask  me  how  I  am  living  this  year  of  mercy.  “The  Church  is
commissioned to announce the mercy of God, the beating heart of the Gospel, which in its
own way must penetrate the heart and mind of every person”5.  I feel that basically, this year
of mercy has created in me a greater consciousness of certain eternal truths of our faith. For

3 Misericordiae vultus  n° 1.

4 Cf. Dn 3,92.
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example, that fact that God is love. That out of pure love, He is with me and in me, here and
now, as my Lord and Saviour. Before being a sinner, or a conscious sinner, I am also a victim
of sin and of structures of sin; “a sinner was I conceived …” (Ps 50,7).  Jesus is my savior
because I am a victim of sin; either of my own sins or of those of others. I can only bear
witness to God’s mercy because I am a beneficiary. I fact, Jesus says: “everyone who commits
sin is a slave of sin” (Jn 8,34). I feel I need Jesus every moment of my life, because, without
Him, I am lost. But because He lives, I live.  Pope Francis says: “The mercy of God is his loving
concern for each one of us. He feels responsible; that is, he desires our wellbeing and he
wants to see us happy, full of joy, and peaceful. This is the path which the merciful love of
Christians must also travel. As the Father loves, so do his children. Just as he is merciful, so
we are called to be merciful to each other”6.

The celebration of this year has also given me some particular insights about the
God’s commandments and about the mystery of Sacraments, as witnesses of God’s mercy.
We are living in an era marked by deep crises at various levels and even by armed conflicts
and acts of  terrorism.  All  these express the depth of  human misery;  WE CANNOT HELP
OURSELVES. Fr. R. Cantalamessa recommends that in this year of mercy, each of us may take
time to read the narration of the Passion of Christ.  This  reveals human misery in all  its
ugliness and complexity. But greater still, the Passion reveals the power of God to safe in His
insurmountable Mercy. St. Paul would say in few words that “where sin increased, grace
increased  all  the  more”,  (Rm  5,20).  Sin  persists  in  the  form  of  structures,  programs,
traditions, policies and laws that endanger humanity and against which individuals and even
entire nations are powerless. This is what Pope saint John Paul II called, “structures of sin”. 

Pope Francis brings out forcefully an image of God’s merciful love taken from chapter
16 of the book of Ezekiel. Israel is portrayed here as that little child abandoned in her own
blood whom God finds and stoops down upon, in his mercy, adopts and grows into a pretty
girl. Then, God takes her for His Spouse. Conscious of her own beauty and overtaken by her
pride she goes into prostitution, not for money, but paying her lovers.  In His merciful love,
God still takes her back to Himself, for He is faithful.7 “God cannot deny Himself” (2Tm 2,13).
According to the Pope, the most important message of Jesus is the “centrality of mercy;”
and  “This  is  the  time  of  mercy.”8 The  time  we  are  living  now,  kairos,  is  the  moment
(opportunity) of mercy. Responding to the question “what is mercy to you?”, Pope Francis
says mercy is “The Identity card of God!”.

5 Misericordiae vultus n°12.

6 Misericordiae vulnus n°9.

7 Idem. Pp. 24-25.

8 Cf. Francesco, Il nome di Dio è Misericoardia: una conversazione con Andrea Tornielli, PIEMME, 
2016, pp. 21-22.
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Chapter 2
Visible effects of the year of mercy

We want to consider some visible effects of the extraordinary year of mercy so that
we may be spurred on in our journey of faith. My first word on this point is a warning. The
year of mercy is principally the work of the Holy Spirit. The presence and work of the Spirit is
normally  perceived  in  very  humble,  often  ordinary  signs.  So  we  must  not  fall  into  the

temptation of trying to prove the work
of God only by extraordinary clamorous
events.  Like  Elijah,  we  must  perceive
Him  in  “the  sound  of  sheer  silence”
(1Kg  19,12).  Like  the  shepherds,  we
must  perceive  him  in  a  little  child
wrapped in swaddling clothes  lying in a
manger; (Lc 2,12). Like Nicodemus, we
should recognize him in his words. Like
the Centurion, we should recognize him
at his death on the cross. Like John, we
should believe at the sight of the empty
tomb. Like Mary Magdalene, we should
recognize him when he calls us by our
name. Like the disciples of Emmaus, we
must recognize him at the breaking of
bread.  Etc.  The Lord says  through the
prophet  Isaiah:  “I  am  about  to  do  a
new thing; now it springs forth, do you
not perceive it?” (Is 43,19).  Those who
have  eyes  open  to  God  perceive  His
presence in very simple signs. 

2.1. Works of mercy: Corporal and Spiritual

These are works that  make us  resemble  our  heavenly  father in  our actions.  The
corporal  works of mercy: to feed the hungry, give drink to the thirsty,  clothe the naked,
welcome the stranger, heal the sick, visit the imprisoned, and bury the dead. The spiritual
works of mercy: to counsel the doubtful, instruct the ignorant, admonish sinners, comfort
the afflicted, forgive offences, bear patiently those who do us ill, and pray for the living and
the  dead.  The  holy  Fathers  says  “It  is  my  burning  desire  that,  during  this  Jubilee,  the
Christian people may reflect on the corporal and spiritual works of mercy. It will be a way to
reawaken our conscience, too often grown dull in the face of poverty.”9

These works of mercy do not only regard our actions towards strangers (refugees and
immigrants). It regards first and foremost our relationship with those closest to us; in our

9 Misericordes vulnus n°15.
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families, in our communities and fraternities. Even between couples, there must be mercy.
The apostolic preacher, fr. Raniero Cantalamessa said in his sermon on Good Friday this year
that our families need mercy. That the love between couples needs grow from eros to mercy
to be more an image of the love of God for the married and a more perfect image of the love
of Christ for the Church. At the end of the world, we will all be judged on the basis of  works
of mercy; “I was hungry and you gave me to eat, …” (cf. Mt. 25,31-46).

2.2. Sacraments of mercy
Does the fact that we will all be judged on the basis of works of mercy, mean that

faith does not matter, that it doesn’t matter to which religion one belongs? Absolutely not. If
this were so, this would mean that humanity is able to save itself, and it would mean that
the coming of Christ and His Sacrifice are meaningless. But WE CANNOT SAVE OURSELVES.
The network of evil is much more complex and stronger than human goodwill. Jesus said:
“Those who abide in me and I in them bear much fruit, because apart from me you can do
nothing.” (Jn 15,5). We need Jesus. Faith in Jesus frees us from the chains of evil, enlightens
us, empowers us and even obliges us to be good to all; friend and foe alike (cf. Mt 5,43-48).
In fact, a Christian who does not practice works of mercy is absolutely inconsistent: “What
good is it, my brothers and sisters, if you say you have faith but do not have works? Can faith
save you?” (Jas 2,14).

Through the Sacraments, we are continually renewed in the spirit of Jesus.  Baptism,
Holy Eucharist and Confession are Sacraments of mercy par excellence. 

i. The Eucharist: In what is considered as the earliest narration of the institution of
the Eucharist, the Apostle Paul begins in this ways: “The Lord Jesus on the night before he
was betrayed took a loaf of bread …” (1Cor 11,23). This opening has been maintained in the
Third Eucharistic prayer. To betray a friend is to lose him. Every sin is indeed a betrayal of
God’s love and friendship. But “the night before he was betrayed…”the Lord gives His own
body and blood to His disciples: “Take this, all of you and eat, this is my body which will be
given up for you. … Take this all of you and drink from it, for this is the cup of my blood, the
blood of the new and eternal covenant which will be shed for you and for many…”. That is, he
united himself to his friends in such a way that no human power could separated them.  In
the Eucharist, God’s mercy anticipates sin and prevents it. In Holy Communion, Jesus seals
with us an unbreakable bond of love, the “New and Eternal covenant” which is stronger than
any betrayals. The Apostle says: “I am convinced that neither death, nor life, nor angels, nor
rulers,  nor  things  present,  nor  things  to  come,  nor  powers,  nor  height,  nor  depth,  nor
anything else in all creation, will e able to separate us from the love of God in Christ Jesus
our Lord”. (Rm 8,38-39).

Then let us suppose that at every Eucharistic celebration, the bread and wine were
transformed physically into human flesh and blood as in the famous miracle of Lanciano.
How many of us here would be ready con consume them? Very few if not no one at all, as
happened in Laciano. So, it  is  an expression of God’s mercy for us when the Eucharistic
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Species remain in the physical form of bread and wine, so that we may eat and drink of the
body and blood of Christ. 

St. Francis says:  “Let everyone be struck with fear, let the whole world tremble, and
let the heavens exult when Christ, the Son of the living God, is present on the altar in the
hands of a priest! O wonderful  loftiness and stupendous dignity! O sublime humility and
humble sublimity! The Lord of the universe, God and the Son of God, so humbles Himself
that for our salvation He hides Himself under an ordinary piece of bread!”10

ii. Confession - Mercy and forgiveness
 Forgiveness of offenses is one of the seven spiritual works of mercy. It is obvious that

mercy is much broader than forgiveness. Forgiveness is an act of love, but it is not all of love.
One alone can forgive another who has offended one. God alone can forgive sins because
every sin is an offense against God. In the confessional, Jesus the eternal Priest forgives our
sins through the priest,  because Jesus is God. Else, it would be absurd presumption and
blasphemy.  He  once  said  to  those  who  were  questioning  his  authority  to  forgive  sins:
“Which is easier to say: 'Your sins are forgiven you,' or to say, 'Stand up and walk'?  24 But so
that you may know that the Son of Man has authority on earth to forgive sins"-- he said to
the one who was paralyzed-- "I  say to you, stand up and take your bed and go to your
home." (Lk 5,23-24). “God never tires to forgive us”, says Pope Francis very often. In fact, if
anyone were to complain that you were too frequent for confession, that should be God. But
He never complains.

God demands that we who are so abundantly forgiven, reflect this in our own lives,
by forgiving in turn those who offend us. Peter once asked Jesus, "Lord, if another member
of the church sins against me, how often should I forgive?  As many as seven times?"  Jesus
said to him, "Not seven times, but, I tell you, seventy-seven times.” Then using the parable of
the unforgiving debtor, Jesus went on to teach them how God will treat those who refuse to
forgive  others.   (cf.  Mt  18,21-35).  “Jesus  asks  us  also  to forgive and  to give. To  be
instruments of mercy because it was we who first received mercy from God. To be generous
with others, knowing that God showers his goodness upon us with immense generosity”11

Awareness of our misery opens for us the breach of God’s mercy. The Letter to the
Church of Laudicea teaches us a lot on this. We read in it:  “And to the angel of the church in
Laodicea write: The words of the Amen, the faithful and true witness, the origin of God's
creation:  "I know your works; you are neither cold nor hot. I wish that you were either cold
or hot. So, because you are lukewarm, and neither cold nor hot, I am about to spit you out of
my mouth.  For you say, 'I am rich, I have prospered, and I need nothing.' You do not realize
that you are wretched, pitiable, poor, blind, and naked.  Therefore I counsel you to buy from
me gold refined by fire so that you may be rich; and white robes to clothe you and to keep
the shame of your nakedness from being seen; and salve to anoint your eyes so that you may
see.  I  reprove and discipline those whom I love. Be earnest, therefore, and repent.” (Rev
3:14-19 ).

10 Letter to the entire Order, 26-27.

11 Misericordiae vulnus, n°14.
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Forgiveness has to do with offences. But  Mercy is the fundamental attitude of God
towards man, because even without any offence against God, man is miserable: “Man is
merely a breath, his life passes like a shadow.”(Ps 144,4   ); “their days are like grass” (Ps
103,15).  We need mercy. We too often have to deal with people who have done nothing
wrong  to  us,  and  who  are  just  innocent  victims  of  situations.  They  do  not  need  our
forgiveness but our mercy. “Mercy,” writes Pope Francis,  “is   that fundamental  law that
dwells in the heart of every person who looks sincerely into the eyes of his brothers and
sisters on the path of life”12.   We may pass by in our indifference like the Scribe and the
Priest in the parable of the good Samaritan, and no one will blame us. But we may also stop,
and look at them with mercy, like the good Samaritan. 

The Holy Father marked this year by sending out missionaries of  mercy with the
faculty to absolve penitents from sins that are normally reserved to the Holy See.   One
domain where the greatness of  God’s mercy is  experienced daily is  in the Sacrament of
Penance where we experience the miracle of being forgiven. Before curing a paralytic by the
power of his word, seeing their faith, Jesus first declared to him: “Courage, my son, your sins
are forgiven” (Mt 9,2). Then to those who were accusing him of blasphemy, Jesus said: “Why
do you think evil in your hearts? For which is easier to say, ‘your sins are forgiven’, or to say
‘stand up and walk’?  But so that you may know that the Son of Man has authority on earth
to forgive sins” -  he then said to the paralytic, “Stand up, take your bed and go to your
home!” (Mt 9,2-6). In confession, penitents experience a healing that goes far beyond the
physical; a healing that is salvation. In forgiveness, relationships are healed.

St.  Francis  exhorts  all  to  confess  their  sins  to  a  priest.  The  Pope  exhorts  all  to
approach this sacrament and he exhorts Confessors to be merciful as the Father.  The Church
has  opened  wider  her  doors  by  sending  out  missionaries  of  mercy  with  the  faculty  to
absolve from those sins normally reserved to the Holy See. As such, those who would have
received forgiveness of their sins in the Sacrament of Confession thanks to the extraordinary
year of mercy are a real visible effect of this year. 

« Pardoning offences becomes the clearest expression of merciful  love,  and for us
Christians it is an imperative from which we cannot excuse ourselves. At times how hard it
seems to forgive! And yet pardon is the instrument placed into our fragile hands to attain
serenity of heart. To let go of anger, wrath, violence, and revenge are necessary conditions to
living joyfully. Let us therefore heed the Apostle’s exhortation: “Do not let the sun go down
on your anger” (Eph 4:26). Above all, let us listen to the words of Jesus who made mercy an
ideal of life and a criterion for the credibility of our faith: “Blessed are the merciful, for they
shall obtain mercy” (Mt 5:7):  the beatitude to which we should particularly aspire in this
Holy Year. »13 

iii. Going through Holy Doors

12 Misericordiae vultus, n°2.

13 Misericordiae vulnus, n°9.
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 This year has been particularly marked by the opening of   holy doors of  mercy.
Millions of people around the world  have gone through and continue to go through the holy
doors. But what is the real significance of opening a holy door of mercy and of going through
it?  All are invited to the wedding feast of the Lamb. But to go through a Holy Door, everyone
undertakes some pilgrimage. This pilgrimage, says Pope Francis, “will be a sign that mercy is
also a goal to reach and requires dedication and sacrifice”14. Quoting Luke 6:37-38, the Holy
Father goes on to say: “The Lord Jesus shows us the steps of the pilgrimage to attain our
goal: “Judge not, and you will not be judged; condemn not, and you will not be condemned;
forgive, and you will be forgiven; give, and it will be given to you; good measure, pressed
down, shaken together, running over, will be put into your lap. For the measure you give will
be the measure you get back”15.

Pilgrimage is “an impetus to conversion »16.   The Holy Door is open for all. When one
arrives at  a Holy Door, one makes the final  decision whether to go in or to remain out,
whether to belong or not; whether to enter into the Church or not. Jesus says “I am the gate
(or door). Whoever enters by me will be saved, and will come in and go out and find pasture”
(Jn 10,9). The door symbolizes two great values that we all need to live a happy life; these
are freedom and security. Jesus, who says: “I have come that they may have life and have it
abundantly” (Jn 10,10),  is also the Freedom and Security we are all longing for. 

 The  passing  of  Holy  Doors  is  also  meant  to  be  a  transforming  experience:  “by
crossing the threshold of the Holy Door, we will find the strength to embrace God’s mercy
and dedicate ourselves to being merciful  with  others  as the Father  has  been with us .”17

Rebirth  through  the  passing  of  Holy  Doors  is  meant  to  be  an  act  of  faith  and  not  a
mechanical or magical act. It happened that as Jesus was moving along the road, so many
people were crowding around him. But when He felt power leave him and turned and asked
“who touched me?”,  only  a  trembling woman who had sought  healing for  herself  came
forward to acknowledge that she had touched him. Jesus said to her: “Daughter, your faith
has made you well; go in peace, and be healed of your disease.” (cf. Mk 5,25-34). Those who
cross Holy Doors with faith find healing for themselves and for others through the grace of
indulgences. “This is the time of mercy!”.

14 Misericordiae vulnus n°14.

15 Idem.

16 Idem.

17 Idem.
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Chapter 3
Saint Francis and Mercy

3.1. The Indulgence of the Porziuncola
 This  extraordinary jubilee year of  mercy coincides with the 8th Centenary of  the

Indulgence of the Porziuncola, otherwise known as the pardon of Assisi. It was in the year
1216 that St. Francis, after having restored with his own hands the little Church dedicated to
Our Lady, Queen of the Angles, asked for and obtained from the Pope Honorius III what has
come to be known as the indulgence of the Porziuncola or the pardon of Assisi. It was meant
especially  for  those  persons  who,  for  one  reason  or  another,  could  not  undertake  the
pilgrimage  to  the  Holy  Land  or  to  Rome  or  other  such  places  where  daily  plenary
indulgences could be obtained, and who did not have the money to pay others to do this for
them.18

 
The dialogue between the Francis and the Pope happened in this way:

“Holy Father, (said Francis) I have just finished repairing a church for you in honour of the
Virgin Mother of Christ. I pray your holiness to enrich it with an indulgence without the
offering of money”. The Pope responded: “It is not convenient to do this because whoever
requests indulgences must merit it by lending a hand to contribute and help. However,
tell me for how many years you want this and how many indulgences I should concede.”
Francis replied: “Holy Father, let His Holiness concede not years but souls.” The Lord Pope
responded:  “And  in  which  ways  do  you  want  souls?”  Blessed  Francis  replied:  “Holy
Father, I would like, if it pleases His Holiness, that those who will come to this church
repented and having confessed their  sins,  as  convenient,  and absolved by the priest,
would be liberated from their pain and from their sins in heaven and on earth from the
day of their baptism to the day and hour they entered into this church.” The Holy Father
added:  “Francis,  what you are asking is  too much;  neither is  it  in  the custom of  the
Roman Curia to grant such type of indulgence”.19

That notwithstanding, the Pope conceded to saint Francis the indulgence requested with
the words:“It pleases me that you receive this favour, let it be done in the name of the Lord”;20

and this  was “made public  during  the consecration of  the church in the presence of  seven
bishops”21 on 2nd August 2016.  The sources say that “blessed Francis preached before these
bishops  with  a  document  in  his  hand,  saying:  “I  want  to  send  you  all  to  paradise,  and  I
announce the indulgence which I have received by the mouth of the Supreme Pontiff,  and all
of you who have come here today and all those who will come here every year on this day with

18 Fr. Martin Bitzer, OFMConv has recently Written on this. Cf. Koinonia_2016_1 in 
http://www.ciofs.org/portal/index.php/en/spiritual-assistance/koinonia

19 Diploma del vescovo Teobaldo d’Assisi, in FF 2706/10.

20 Ibid. FF 2706/10.

21 Ibid. FF 2706/11.
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good and contrite heart will obtain the indulgence for all their sins”.  22 This favour was later on
extended to other Franciscan Churches and chapels.

3.2. The Testament
St. Francis begins his Testament - dictated barely some 6 months before his blessed

death – in this way:  “The Lord gave me, Brother Francis, thus to begin doing penance in this
way: for when I was in sin, it seemed too bitter for me to see lepers. And the Lord Himself led
me among them and I showed mercy to them. And when I left them, what had seemed bitter
to me was turned into sweetness of soul and body.”23

Lepers are natural eyesores.  In the time of saint Francis, they were considered as
living dead. They were considered a cursed group of persons. The Church performed some
sort of funeral rite before one new leper was sent off from the world of the living. To come
into contact with a leper was considered a danger not only for the individual but for the
society. Lepers  were confined to the extreme peripheries of society; a sort of purgatory on
earth.  The lepers themselves had the duty to alert any passersby of their presence by the
jingling of a bell. To anyone with a sensitive heart such as Francis’, the sight of a leper could
not fail to raise questions such as: what has he done to merit this? How could Jesus touch
such as these?  A leper would certainly call to any meditative mind these words of Scripture:
“ He had no beauty or majesty to attract us to him, nothing in his appearance that we
should desire him.  3 He was despised and rejected by men, a man of sorrows, and familiar
with suffering. Like one from whom men hide their faces he was despised, and we esteemed
him not.  4 Surely he took up our infirmities and carried our sorrows, yet we considered him
stricken by God, smitten by him, and afflicted.” (Is 53, 2-4)

To show mercy  (or to be merciful)  to lepers would mean to enter into their misery.
To empathize with him.  It is not easy to serve the poor. Worse still when they are nasty and
ungrateful.  A story is told of a leper who became unbearable to the brothers and whom
Francis offered to serve himself.24 This stinking person rudely asked st. Francis to give him a
bath, and Francis obediently began to do that, with a brother pouring the water and Francis
rubbing him with his own hands. The said leper was instantly cured. What had originally
seemed bitter was here turned into sweetness of soul and body.25

Pope Francis has said on several occasions that you better not give alms to a beggar if
you will not touch his/her hand. To be merciful to the poor, is to eliminate the gap between
the two of you and not appear as a benefactor, but as a brother/sister who is just doing to
the other what is his/her right. This is the mystery of the Incarnation: “He became one like
us in everything but sin.”

Francis experienced this despite himself. Evaluating his feelings afterwards, he said
he found “sweetness of  body and soul”.  There is  real  joy in selfless service to the most

22 Ibid.

23 Test. 1-3.

24 Cf. Fioretti XXV.

25 Cf. Test. 3.
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needy. But you don’t go to the poor and the marginalized looking for this joy. Of such, it is
said: “They have already received their reward.” (Mt 6,2). We all need the grace to overcome
the personal and social taboos to get there. Such grace can come to us through initiatives of
the community. Those who go there in spite of themselves, because the Lord wants it,  or
because they want to do to others what they would want done to them had they been that
situation themselves, are those who experience this profound joy. It is such selfless love that
most reflects divine mercy.

 Pope  Francis  exhorts:   “In  this  Holy  Year,  we look  forward to  the  experience  of
opening our hearts to those living on the outermost fringes of society: fringes which modern
society itself  creates.  How many uncertain  and painful  situations  there are in the world
today! How many are the wounds borne by the flesh of those who have no voice because
their cry is muffled and drowned out by the indifference of the rich! During this Jubilee, the
Church will  be called even more to heal these wounds,  to assuage them with the oil  of
consolation, to bind them with mercy and cure them with solidarity and vigilant care. Let us
not  fall  into  humiliating  indifference  or  a  monotonous  routine  that  prevents  us  from
discovering what is new! Let us ward off destructive cynicism! Let us open our eyes and see
the misery of the world, the wounds of our brothers and sisters who are denied their dignity,
and let us recognize that we are compelled to heed their cry for help! May we reach out to
them and support them so they can feel the warmth of our presence, our friendship, and our
fraternity! May their cry become our own, and together may we break down the barriers of
indifference that too often reign supreme and mask our hypocrisy and egoism!”26

3.3. The Letter to a Minister
Saint  Francis  writes  to  a  minister  who  was  asking  for  permission  to  leave  the

community  and  retire  to  a  hermitage  because  of  difficulties  with  some  brothers.  The
Seraphic father says:  “I speak to you, as best as I can, about the state of your soul. You must
consider as grace all that impedes you from loving the Lord God and whoever has become
an impediment to you, whether to you, whether brothers or others, even if they lay hands on
you. And may you want it to be this way and not otherwise. And let this be for you the true
obedience of the Lord god and my true obedience, for I know with certitude that it is true
obedience. And love those who do those things to you and do not wish anything different
from them, unless it is something the Lord God shall have given you. And love them in this
and do not wish that they be better Christians. And let this be more than a hermitage for
you.

And if you have done this, I wish to know in this way if you love the Lord and me, His
servant and yours: that there is not any brother in the world who has sinned – however
much he could have sinned – who, after he has looked into your eyes, would ever depart
without your mercy, if he is looking for mercy. And if he were not looking for mercy, you
would ask him if he wants mercy. And if he would sinned a thousand times before your eyes,
love him more than me so that you may draw him to the Lord; and always be merciful with
brothers such as these.”27

 To consider as grace all that impedes you from loving the Lord God and whoever has
become an  impediment to you, to ask them if they need mercy, and to show them such

26 Misericordiae vultu, n° 15. 

27 LMin, 2-11.
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mercy that is visible in the eyes, even when they sin a thousand times before your eyes, to
love them ever more in an attempt to draw them closer to the Lord, this is to be merciful as
the Father “for he makes his sun rise on the evil and on the good, and sends rain on the
righteous and on the unrighteous” (Mt 5,45). If only couples could live in this way! 

3.4. The Rule 
Saint Francis recommends that amongst the brothers, those who fall into grave sin be

treated with mercy:   “If any brother , at the instigation of the enemy, sins mortally in regard
to those sins concerning which it has been decreed among the brothers to have recourse
only to the provincial ministers, let him have recourse as quickly as possible and without
delay. If these ministers are priests, with a heart full of mercy let them impose on him a
penance; but, if the ministers are not priests, let them have it imposed by others who are
priests of the Order, as in the sight of God appears to them more expedient. They must be
careful not to be angry or disturbed at the sin of another, for anger and disturbance impede
charity in themselves and in others.”28 

28 Regular Bullata, VII.
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Conclusion
 From His pierced side flowed blood and water (cf. Jn 19,34)

We are called to be merciful as the Father, who “ so loved the world that he gave his
one and only Son, that whoever believes in him shall not perish but have eternal life” (Jn
3,16).  Mercy and sacrifice walk together and in this lies the final victory of love. The blood
and water that flowed from the pierced side of Jesus crucified sealed this union.  In the
Chronicles of Narnia, the risen lion who sacrificed himself to save the traitor explained it in
this way: “Had the witch understood the meaning of sacrifice, she would have known that
the moment innocent blood is shed on the stone altar, the stone altar would be broken and
death itself would be repelled.” This says a lot on the Sacrifice of Christ, the innocent Lamb.
The psalmist says this in other words: “ Precious in the sight of the LORD is the death of his
saints.” (Ps 116,15).

In  the book  of  Revelation,  chapter  5,  the  visionary  begins  weeping  when it  was
obvious that no one was worthy to take be scroll from God and to open its seals. Then one
of the elders said to him: “Do not weep see, the Lion of the tribe of Judah, the Root of David,
has conquered,  so that he can open the scroll  and its seven seals .”  (5,5).  But the vision
continues: “Then I saw between the throne and the four living creatures and among the
elders a Lamb standing as if it had been slaughtered, having seven horns and seven eyes,
which are the seven spirits of God sent out into all the earth. He went and took the scroll
from the right hand of the one who was seated on the throne.” (vv.6-7). John expected a
powerful Lion of  Judah, but what he saw was a Lamb standing as if it had been slaughtered.
We might also expect God to roar at wicked humanity like a Lion, and all we get is a priest
raising up a broken host and declaring: “this is the Lamb of God who takes away the sin of
the world, happy are those invited to the supper of the Lamb!”. 

The Sacraments are the pieced side of Jesus Crucified, the Franciscan wellspring of
mercy  from  where  we  can  always  quench  our  thirst  for  mercy  and  draw  new  life  and
strength to be merciful as the Father. The world might want to condemn some persons to a
life sentence. Yet all can get the words of mercy: “… and I absolve you from your sins, in the
name  of  the  Father,  and  of  the  Son,  and  of  the  Holy  Spirit.”   Saint  Paul  says  it  all  in
1Corinthians:  “while  the  Jews  are  looking  for  miracles  and  the  Greeks  are  looking  for
wisdom, here were are proclaiming a crucified Christ: scandal to the Jews and foolishness to
the Greeks, but for those who are called, whether Jews or Greeks, Christ is the power of God
and the wisdom of God.” (1Cor 1,22-24).  Now is the time of mercy. We are ministers of
mercy: Merciful as the Father,

 “ Every lay person must be before the world a witness of the resurrection and the life
of the Lord Jesus and a sign of the living God” (LG 38).
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