
Sept 2016  The  State of the Order  -  a personal view.
A year ago I was elected National Minister with a new Executive Council composed of both new and 
old faces.  This was a good beginning.

Our Order and our World Today

OFSGB

For some time now we have been undergoing significant changes.  Often the stimulus has come from
CIOFS.  We became more engaged with CIOFS thanks to Leon and Benedetto.  They brought the 
international training for formators programme to us and John Power adapted this for our newly 
approved Initial formation programme.  John put much energy into preparing, presenting and 
piloting this during his first term of office.  Everyone now has access to the fruits of John’s hard work 
via the website.  John continues to make himself available to anyone who asks for his help.  The 
approved programme is new and very different; it is designed on the premise that initial formation 
will take longer than we used to allow. Therefore, as could be anticipated, the programme has 
challenged members.   There will come a time when we will be familiar with it, providing we make 
the necessary effort.  It gives us a good basis for understanding better than before what it means to 
be a member of the Order and how serious our commitment is.  I believe that we need to know who 
we are before we can grow in confidence and become a more effective presence within our own 
particular spheres.

We are affected by a decrease in membership, a decrease in the number of Franciscan friars and 
sisters in GB and an awareness of the creeping secularisation of society.  I surmise that many of us 
are asking hard questions about aspects of our world today.   Gibraltar is leading us in establishing 
Franciscan youth and this could help us develop Youfra in “the mainland” but this requires energy 
and dedication from members of OFS

WORK OF OTHER MEMBERS OF THENATIONAL EXECUTIVE

Andrea is managing records of membership and has been doing much behind the scenes work to the
benefit of the Order. 

Michael is managing our funds well and has started developing a budget.

Roger has continued to work on the website. 

Debbie gave us a Novena recently and has future plans for PIW.

The National Facebook is a forum and space well-used by those who have joined. 



We have now got 2 mobile phone numbers for OFSGB which we hope will come into use over time. 
Pam as National Secretary has one.  Pam is a constant support and workhorse.  It is a real gift that 
she lives reasonably near Barton and offers a regular presence there.  We always work together  
when I am working from there.

 07759 962 459  (National Minister)                                    07514 380 335 (National Secretary)

The World
 All of us are affected by the world crises that have led to intolerable conditions for those 

migrants who have lost everything through no fault of their own.  It could happen to any of 
us and we would look to secure countries to help us.  As yet there is no compassionate, all-
encompassing solution in our country. Our prayers are needed and I know many regions have
sent practical help to Calais and other places.

 Brexit has opened up many hurts.  Above all it has shown a disconnect on many levels. Our 
country needs prayer for peace, for a way forward that brings unity and for good governance 
for all.

 We are fortunate to have Pope Francis.  He is helping us recognise our responsibilities by 
giving the Church this year of Mercy, through his writings on new evangelisation, 
stewardship and justice on earth, family and relationships today, but above all by his courage
in confronting the many injustices both in the Church and in the wider society. There is 
plenty of food for our ongoing formation from all his endeavours to date.

We need time to respond to these major subjects. I am coming to see this as an opportunity for a 
blessed time for prayer and discernment in many areas of life.  

Handbook

Nearly half of you completed the survey on the handbook.  This vast majority want our handbook to 
remain the same size with as little change as possible.  There were several comments which will be 
collated and summarised.  This is now a work in progress but there is a delay caused by the decision 
of CIOFS to have a new English translation of our official documents, including the Rule.  It would be 
a waste of resources to embark on a new edition before the new translation of the Rule has been 
agreed.  

Finding the Rent
Address of National Seat All Saints, Redclyffe Road, Urmston, Manchester  M41 7LG

        

Thanks to the generosity of regions, fraternities and individual members we have so far received 
£2,675.00.  We will be having Masses said in thanksgiving for all of you. In addition to the rent for 
this first period, I have been staying with a community of the Franciscan Missionary Sisters of St 



Joseph.  I travel sometimes by rail, but often need to have a car, for transporting 
archives and for travel once I am in Manchester.  This additional expense should not be 
necessary once more members are involved and the place has established itself.    I 
have made several visits so far.

To date, we have had support from NE Region, from individual local members who live within reach 
and executive and national councillors.  There has been a lot of work to do but I was delighted when 
NW region found the premises were suitable for a regional day.  We have made beginning on the 
archives that have reached Manchester so far. 

  Ch

Christine – one of our newest volunteers, at work on the Archives

Since the death of Br Brendan things are in flux again but I will pass on any significant news as I 
receive it.  I am sure our novena to St Maximilian Kolbe will result in insights and blessings on our 
efforts. Lyn and Theresa from NE did all the work on the novena card.

Managing the Order

I thank all who responded to the questions CIOFS set on management of our Order.  This is the 
agenda for the next International Chapter which has been announced and will take place in Rome in 
November 2017.  Though the response was not large, it was possible to produce a report which 
incorporated a diverse range of opinions. I have been reflecting on this over the summer break and 
believe we have to give dedicated time and energy to deliberate over how OFSGB is managed.   This 
is a time of great instability and a time for taking stock.

The Next Two Years
Communications
Despite our best efforts to encourage use, I am convinced that the new website is underused.  If it is 
to become effective members have a shared responsibility – some members are competent and even
enjoy using the website.  Other members can look to these people to make sure they are kept 
updated. So co-operation is essential.  I see it as a shared responsibility.  Local fraternities could find 
some of the materials a useful resource or the focus for discussion.  I look forward to a day when I 
can be confident that material on the website will be cascaded to all.  It is much easier and much 
cheaper than postage.  Tre website can always be improved and Roger appreciates concrete 
comments and observations.



Andrea needs to be kept advised of changes whether new members, deaths, transfers or 
withdrawals.  

Stock is now managed at the National Seat.

Getting Together
Some of us will go to Gibraltar in April  2017– all are invited to spend these few days together.  You 
will find further information about this in a separate post.  There is an international Chapter in 
November 2017.  I am thinking about having one or more OFSGB chapters in 2018.  This may be a 
case of something national or it may be that regions join together for something a bit closer.  We will 
discuss this in the National Council in December. Any suggestions welcome.

What I see that it is mine to do
I have had time to ask myself what I see my ministry to be for the next two years. I think I can best 
describe it as consolidation. I have got a list of hopes

 I hope to attend regional days in every region.  I have made a start on this.
  I hope to establish our Seat whether it remains at Barton or we have to start somewhere 

afresh.  It is a place where we can meet – our only real home.  If you continue to support it 
will become an inviting home. It is a centre where different projects can be developed. 

 I am working on the translations of the official documents if the Order and I expect these will
be available by the end of my term.  This will pave the way for a new handbook and there 
will have to be some thought given to increasing use of the Constitutions in particular.  Every 
member should be familiar with the official documents. Our National Statutes have been 
sent to CIOFS for approval and I hope these will be agreed soon.

 I hope regions will work on joint projects and fraternities might join with other fraternities 
from time to time. 

  I hope that members will find guidance and direction through a wider use of the new 
formation materials. These are a building block for all members and the content will become 
more familiar encouraging members to understand better the vocation we are called to.  

 I hope we will live our vocation with greater certainty about who we are and what we can 
offer.

 I hope that from a place of knowing better who we are we can promote the Order and that 
from Gibraltar’s experience youth will be attracted nationally. 

Entrusting all our efforts to our patron saints

Peace and all good

Paula ofs
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